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1 Introduction

o)) o))l bl o

Alhamdulillah, Who has created the entire creation for man, and created man for His Ubudiyyah.
For Him Alone is all Hamd wa Shukur (praise and thanks)! And may His choicest Salawat and
Barakat be upon His ‘Abd and Rasool, Sayyidina Muhammad( plwy 4de 4l Ae) whom He has sent
as a Rahmah, Barakah and Hadi’ to the entire Insaniyyah, with the finest of mawa’eeth wa nuthur
(abmonitions and warnings).

|”

Thereafter; continuing on our journey of transforming our business activities from a “materia
base to an “Ubudiyyah” base, we now address the issue of the Supply Chain, which is the core of
the basic business operations, and its contribution to the establishment and sustainability of an
Ubudiyyah based business.

As with all our activities, our first focus should be our Niyyah (intention). Our overriding niyyah, of
course, is to please Allah Ta’aala, and in the particular sphere of supply chain we have a vast scope
for a virtually unlimited niyyaat that can be applied to all our operations and tasks, so that not only
we perform with business excellence, but every task and operation may be accepted by Allah
Ta’aala as a virtuous action, thereby gaining His pleasure and Jannah, in sha Allah.

Among the primary niyyat that we can intend in the context of supply chain apart from the general
Niyyat of business® in general may include, but not confined to:

a. Benefiting Allah Ta’aala’s creation for His pleasure by procurement/production of the best
and most suitable materials/products increasing the benefit to mankind “The best of
mankind are those who benefit mankind” (hadith;

b. Exercising and displaying responsibility and a sense of upholding “Amanah” in procuring,
handling and utilization of materials;

C. Revival of Allah’s commandments, Sunnah of our Rasool SAWS and His Akhlaq related to the
various tasks and activities throughout the supply chain;

d. Assisting fellow associates in the performance of “Birr” (righteous deeds) and attaining
Tagwa” (piety);

e. Creating an exemplary supply chain department Islamically and professionally, to serve as a
role model for the benefit of others, and a Da’wah ‘Amaliyyah (an active form of invitation)
to the beauty and truth of Islam!

Apart from these, we will find many niyyat that we can apply to our activities enriching our actions
and transforming our everyday, seemingly worldly activities into Allah’s ‘lbadah (worship), by His
Tawfiq and Fadl.

Thereafter the following points should be constantly reviewed and attended to:

a. Continuous vigilance to identify areas within the context of our work where we can establish
and improve Islamic and professional excellence, as Allah wants all of our actions to be
embellished in excellence, as mentioned in Hadith:

(391> s (oo st O e Ol S Jor 9 50 4l 0] )
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“Allah has written (made incumbent) /hsan (excellence) on all
actions/activities”....

To strengthen the bond of ‘ljtimaiyyah (collectivity/team work) with:

Other departments of the organization;
Within the department itself.

Particularly critical is the partnership with the HDS dept. for the development of the
Ubudiyyah culture within the department and Ubudiyyah Sifaat in all personnel at all levels
within the supply chain. Particular attention must be directed towards the development of
Ubudiyyah Sifaat and Islamic/ professional excellence in supervisors within the supply chain,
as they are the ones who in turn will directly develop the main body of the common work
force along these lines. This is particularly critical as the common workers despite usually
being the majority are usually the most neglected. Whereas the common man was the main
focus of Ambiyaa and Rusul (Prophets and Messengers of Allah) ASWS, and the main body of
their followers! So should be the case with organizations.

One of the common themes of business in general and supply chain in particular is
“effectiveness and efficiency”. It should be noted that these are Islamic themes before being
business themes, and come under the heading of /hsan (excellence), as continuously
mentioned, an important Islamic objective.

Two key concepts within the UBM model which represent grass root paradigm shifts,
although important and applicable throughout the organization, need particularly attention
in the interactions of supply chain staff: 1. The Product is for man, NOT man is for producing
the product. 2. The task is for the development of man, NOT the man is for performing the
task.

These concepts are elucidated in “Introduction” of the HDS module; however the main point
is that the focus should be on the man and his care and development, both end user as well
as the producer. The product and task are means to that end.

The development of the culture of care and benevolence coupled and balanced with
responsibility and accountability in this life as well as the life hereafter needs special
attention, execution and evaluation.

Regarding the sections under the heading: Contemporary practices, generally referred to as
best practices, it should be noted that Shari’ah has provided us with general guidelines
regarding business and its operations, while it doesn’t tell us how to do them. For that, the
intelligence that Allah Ta’aala has given us is sufficient. One of the Sharée guidelines is to do
all things with lhsan (excellence), the level of which can and should be constantly increased.
Higher levels of effectiveness and efficiency can and should be aspired to and, insha Allah,
attained. Moreover in this process the unlimited Qudrah, Hikmah and Rahmah of Allah
continually manifests!

That stated, we have coined the phrase “contemporary” rather than “best” practice, since
what is best today will be done better tomorrow. Secondly, what we have documented as
contemporary practices are not “Wajibat” (obligatory) they are merely means employed
towards achieving excellence, effectiveness and efficiency as per our knowledge and
experience, and can always be improved upon, or replaced. We also intended these sections
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to assist our Islamically aligned brethren who may be trying to execute their business
activities in the light of Islamic teachings to the best of their knowledge. However due to
their lack of awareness of these methods, they continue to be adversely effected
unnecessarily, both from the stand point of their own business success, and ability to
become role models of practical Islam. Hopefully these guidelines will help them in
achieving their aspirations and objectives both from an Islamic and business standpoint, by
the Grace of Allah Ta’aala and His Tawfig.

j.  Last but not least, since the supply chain forges many partnerships and associations with
external parties, such as suppliers, service providers, and other agencies, they need to
remain cognizant of the fact that first and foremost we are Muslims, ambassadors of Islam,
and representatives of Rasoolullah SAWS in all circumstances and with all peoples. Therefore
we are also responsible for the effort of displaying and attracting others to Islam and its
perfect systems. More so those whom we have continuous contact with such as those
mentioned. Hence, we need to actually have systems in place to insure this positive
interaction as well as its evaluation.

For example, rural suppliers who critically lack knowledge of Islam, professional practices,
general ethics and in so many other areas need our care, guidance and assistance in
systematic and well planned projects for their betterment. There is no limit to the benefit
and impact that we could have on such suppliers and their communities, if the
consciousness is there and appropriate steps are taken, insha Allah. Albeit, the level of
engagement of an organization would obviously vary according to the capacity and Tawfig
that Allah Ta’aala grants, but the key drivers are our niyyah and attention to this
fundamental concept. To be sure, this mind set and practice was one of the key factors of
the rapid and thorough spread of Islam by our Muslim ancestors in general, and particularly
the businessmen among them, by the favor and grace of Allah. History is replete with their
stunning examples.
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Planning and Material Management

Sharée Guidelines on the planning process

i Performing any matter with proper organization and planning is beneficial and fruitful not
only on logical and experimental grounds but Islamic Shari’ah has also given it high level of
importance. 2

ii. If proper planning and road map of a matter is defined before its start, it helps in execution
of matter with ease and convenience as well as the achievement of desired objectives
becomes easier.

iii. For the detailed discussion and Sharée references refer, to chapter 5 on planning in the
“General Management” module.

iv.  Therefore, it is of primary importance for an organization to determine its road-map,
supporting systems and the resources required to fulfill its objectives. This requires clear-
sighted planning.

Definition of Planning from an Islamic perspective:

To determine goals and the ways and means through which these goals can be achieved, through
mutual consultation, in the light of past experiences, with full Imaan (faith) and Tawakkul (reliance)
on Allah. 3

Contemporary Practices of planning
Supply chain management is a set of approaches utilized to efficiently integrate suppliers,
manufacturers, warehouse, and stores so that merchandise is produced and distributed at the
right quantities, to the right locations, and at the right time, in order to minimize system wide cost
while satisfying service level requirements.

Planning in the supply chain is basically the conversion of forecasting for material management.
A business and manufacturer needs to anticipate the future demand for product and service, as far
as possible, and plan to provide the capacity and resources to meet the demand. Whether a firm
makes standard products, or made to order or engineer or assemble to order, it must have
saleable items, material resources, labor and equipment available to meet the demand.

Many factors influence the planning process to determine the demand for a company’s products
and services. We will not attempt to identify all such factors, but a few of the more major factors
are:

I General business and market conditions;

Il Market trends that effect and change demand, such as seasonal demand (winter, summer,
availability of crops, Eid, Ramadan, New Year, etc.);

11 The firm’s own plans;
\Y; Competitive factors;
\Y Available resources such as Budgeted Finance, Raw material, components, stocks;
\ Storage capacity;
VI Production capacity;
VIII On hand production;

IX Committed orders.
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Material Management:

Once planning is done material requirement is generated accordingly. Material requirement is
planned according to the nature of business, manufacturing, projects, sales services, advertising,
marketing, events etc.

Material requirements are prepared considering various requirements as per the business model,
planning input and end users’ requirements:

vi.
Vii.
viii.
iX.

X.

For manufacturing, material management is done according to a BOM (Bill of Material)
normally used in the manufacturing setup.

For a project, a BOQ (Bill of Quantity) is considered.

For a Trader / sole proprietor / distributor / agent, forecasting and requirement
considerations are required.

ERP (Enterprise Resource Planning) is used by the manufacturing units.
Bulk purchase planning is done for strategic and seasonal buying.
Available stocks are considered to plan the remaining requirement.
Material in transit is considered.

Safety stocks are considered.

Material Lead times are considered.

Delivery schedules are prepared.

Requisitions are then sent to procurement for arranging supply of material and services to the
relevant department/ person.
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Procurement

Sharée Guidelines regarding procurement

Since establishing contracts is a continuous requirement in the procurement process, a detailed
chapter on the fundamentals of a valid contract and sale from a Sharée perspective should be
understood in Chapter “TYPES OF SALE TRANSACTIONS” In Islamic Contract & Sales Document.

General guidelines:

i. Basically sale and purchase of everything which is considered Mubah and Halal (permissible) in
Shari’ah is permissible. 4

ii. Items to be procured must be Halal and not harmful to public. ®
iii. Items procured should incorporate some individual or collective benefit.

iv. Purchase of Pictures or items containing pictures is regulated by Shari’ah. For details of these
regulations your Shari’ah Adviser or a Mufti should be consulted. ’

V. Similarly purchase of idols and objects of worship is prohibited. For details of these regulations
Shari’ah Adviser or a Mufti should be consulted. 8

vi. Specifications of the required item must be clearly defined and agreed upon between the
parties to eliminate ambiguity and to avoid any future disputes. °

Contemporary practices of procurement requirement/ requisition

i. A document/ request is required to authorize purchasing department to purchase material
and services on the basis of BOQ, BOM, Customer Order, reordering, MRP, with necessary
documents/drawings etc.

ii. Requirement/ Need assessment and analysis: The requirement is assessed for the need and
purpose, its utility, standard and worth. All this will thereafter have to be weighed against the
budget allocated for that particular item.

iii. Nature of material and services: Nature of requirement such as, raw material, component,
finished product, service, labor, type of packing etc.

iv.  Technical Specifications and any other requirement and terms & conditions: Complete
technical specification, drawings, sampling or any other additional term and condition is
required to be provided along-with the requisition to avoid any ambiguity and to make
appropriate communication.

V. Budgetary Provisions: A requirement is to be initiated considering the budget and financial

position.
vi.  Approvals from Competent (or the designated) Authorities as per the procedure of the firm.
vii. Restriction of items or related issues as per law of the land.
viii. Specified and restricted brand by end user: In the case end user or customer specifies and /or

restricts to a particular brand.

iX. Delivery schedule: Period within which delivery must be completed, quantities and duration of
services.
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Invitation of Tender/ Bids/ Quotations/ inquiries

Vi.

Vii.

Floating inquiries with samples, drawings and any other necessary information through letter/
telephone/ fax/ e-mail/ newspaper (Tender).

Receipt of quotations/ offers/ bids through fax/ e-mail/ courier with literature, samples where
necessary.

Evaluation is done against received offers and necessary commercial and technical clarification
is carried out together with relevant people where required.

Negotiation is carried out.
Comparative Statement is made with comments/ analysis and recommendations.

Prices are also shared among the relevant people for calculations and tender participants with
prices and time validities.

Results may be informed to vendors.

Sharée guidelines for selection of source (supplier/ vendor/ contractor/ service
provider)

Fairness and transparency to be ensured according to the SOPs (standard operating
procedures) of the company which must also be aligned with Shari’ah.

(Note: Are SOPs aligned with Shari’ah or not? this must be verified by the concerned Shari’ah
advisor or Dar-ul-Ifta).

[34/5191] Ysisus 58 gl §f aéally 15835
“And fulfill the covenant. Surely, the covenant shall be asked about (on
the Day of Reckoning).

Y ol (¥ 4 Bl Y gl Olagl Y JB Y] plasg dade bl o dll Jgaylidas- L) JB sl oy
(Galal) aos nall)() ge
“Anas said Allah’s Messenger addressed us and proclaimed “There is no

Imaan in he who is not trustworthy, and there is no Deen if he does not
fulfill his oaths and commitments” (Al-Tabrani)

Selection of source (supplier/ vendor/ contractor/ service provider)

Following may be used as selection criteria for the most suitable supply source:

A prequalified or registered source as per the SOP (Standard Operating Procedure) defined by
the company, apart from exceptional cases to cater to urgencies, or on the spot cash
purchases where opportunities may present themselves.

The manufacturer of the item.
A supplier recommended as per the customer/consultant requirement where applicable.

An authorized agent, dealer, distributor, and indenter: If direct procurement from the
manufacturer is not an option, then preference is to be given to authorized agents, dealers,
distributor or indenter to ensure genuineness of the product.
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Vi.

Vii.

viii.

A preferred source considering its performance.
Source is competent and reliable.

Source should be easily approachable by considering its geographical location for ease of
logistics, information access, after sales follow up, better prices, etc.

Source should be a legal entity.
It is not blocked or blacklisted either by the company or by the law of land.

Whatever is available in a given situation when there is no other choice, such as service
provider, airlines, hotels, hospitals etc.

Sharée Guidelines for Procurment/ Purchasing
Intentions of procurement

Supplier and manufacturer should provide items which are beneficial for humanity and are not
harmful for them in this world and in the hereafter. The intention of sale and ultimate usage of
the product will decide whether its supply is permissible or preferable or not?
(Jead 58« eI &5 4a guliJlj%;»
“The best of mankind is he who benefits mankind” (Kanz-ul- ‘Amaal)

Procurement should not be for the purpose of hoarding. *°

Hoarding: The Arabic word for hoarding is Ihtikar which means storing or withholding
necessary foodstuffs (or food commodities) which leads to shortage of these foodstuffs and
harm to public.

Avoiding bribery
(3913 @ o) g5l I3 ey il &bl Lo il Uiy 5aln 1B egyae o bl a2 (2

“Abdullah Bin Amr 4is <l w2 reported that Allah’s Messenger (%)
cursed the receiver of a bribe and its giver.” (Abu-Daud)

Dealing with a sense of mutual benefit, avoiding taking advantage of others’ disadvantages®?.

T )dundd) o bo 43y Comy 5 (Sum e Y JB wlang ade il o (ol sl s
(sl

‘ Lz
“Narrated Anas 4c Ul 52, : The Prophet ﬁt@ said, “None of you will have

(true) faith till he wishes for his (Muslim) brother what he likes for
himself.” (Muslim)

ol O] ¢ domaidl cpall ) elaog e Al (Lo dll Jgany JB: JB ¢ (Il 0ua3 6
e fadl dodly dlgunyg wliSy all JB § alll Jguny b ool 1 1936 (doemaid] il O] ¢ doesaid]
(3915 Q3 cre) (egiale g naluall dodly ¢ @gisley

y :m\‘/
“Tameem Dari «is <0l s2) reported that Allah’s Messenger c said three

times, “Religion is Nasihah (sincerity and well wishing). “The Sahabah
asked, “O Messenger of Allah, for whom?” He said, “For Allah, for His
Book, for the leaders of Muslims and their common folk.” (Abu-Daud)
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V. Special discount offers must be confidential if it is required by the second party provided that

Vi.

disclosing it will harm anyone.
(9915 3T ¢y JBLIL udlomall: plasg dide il o dll Jguy JB 1 JB bl s (0 ol s
Jabir ibn Abdullah narrated that The Prophet (£3) said: “Meetings are
confidential” (Abu-Daud)
Y o) 23Y9 Ll Y el Olanl Y JB V) whawg dude il o ] Jganplislas La) JB el e
gz
“Anas said Allah’s Messenger V‘i@ addressed us saying: “There is no

Imaan (faith) in a person who is not trustworthy, and there is no Deen
(religion) in a person who does not fulfil his obligations and
commitments” (Al-Tabrani)

(3474091 Y 6 348 By el 5T

“And fulfill the covenant. Surely, the covenant shall be asked about (on
the Day of Reckoning).

Avoiding substandard goods by both supplier and purchaser. 1?

Sharée Guidelines for Purchaser

Vi.

Vii.

Lying is forbidden. The purchaser therefore must not lie to anyone but to the supplier in
particular.

Fairness and transparency must be maintained according to proper legal procedure?®®

Do not investigate unnecessary defects and faults in supplies just with an intention to reduce
the price.

If goods received are damaged the customer can demand a replacement. But if it was an
imported item and replacement is not feasible then compensation or penalty can only be in
accordance with the cost of repair. Any penalty above this value is not permissible.

Purchase of Pictures or items containing pictures is prohibited in Shari’ah. ** For details,
discuss with concerned Shari’ah advisor or Dar-ul-Ifta)

One should not try to enter into contract/agreement/negotiation which is almost decided
between two parties. However, if the discussion between two parties is not concluded yet, the
third party may give its offer.

) -4 poa e plaaall g Y 1B plasg dide il o il Jguny OF Byy2 3 e
((odane
“Abu Huraira reported Allah’s Messenger (#£) as saying: A Muslim should
not make an offer (of purchase or sale to a party) over the offer of his

brother (to that same party).” (Muslim)

Avoid aggressive behavior with the supplier for the sake of a better price. *°

a5l g 106 (las aile &l Lo o) Ul O (gie Q0 o5 4l K2 o3 pls BE
(Sl s ) 2381 1315 cs7l 1315 (B 13] ase
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Jabir 4 <l o2, narrates that messenger of Allah (&) said: "May Allah’s
mercy be upon the person who is lenient when buying, selling, and in
demanding what is due to him.” (Al-Bukhari)

Receiving of Goods/ Quality inspection
Principles of Goods Receiving

i. Ownership transfer time must be clear and obvious. °

ii. Confirming the quantity/ weight of goods received in the presence of buyer or his
representative and seller. ¥’

iii. Measuring and weighing the supplies again as per contract terms must be in the presence of
buyer or his representative and seller.

iv. Conventional insurance is not allowed, Takaful may be an option. Consult your Sharée Advisor.
18

V. Price and time of receipt of goods must be fixed and not variable. *°

Contemporary practices for procurement / purchasing
Purchasing is a function that manages sourcing of material of the right quality, at the right time in
the right quantity from the right source, at efficient cost.

Once the results of offers and quotations are finalized, the formal purchase order is presented to the
designated source.

i Purchase Order is a document that officially initiates the purchase from the supplier and
should include: the registered name of supplier/ contractor/ service provider, description of
goods and services, price, units and agreed terms of payment.

ii.  Attachment of pre-requisite documents to the purchase order is necessary, such as: drawings,
specifications, samples, agreed terms and conditions, order schedule

iii. Issuance of purchase order to supplier duly authorized and signed by the relevant company
officials, with complete technical specifications and commercial terms and conditions along
with other mandatory information as per the requisition by stating delivery terms in local
purchase (Inco terms 2010; terminologies used in international trade in case items are to be
imported from abroad).

iv.  Types of Procurements
a. Purchase Order;
b. Work Order;
C. Contract/ Agreement.
V. Purchasing without purchase order is acceptable in the following:
a. Services of Hotels/ Restaurants;
b. Services of Hospitals/ medical services;
c. Renta car service;

d. Payment of Utility bills (Electricity/ gas/ phone/ mobile phone/ internet);
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vi.
Vii.

viii.

Xi.

Xii.

xiii.

Xiv.

XV.

XVi.

e. Payment for Tickets for travelling;
f. Payment of Membership fee;
g. Payment of Insurance services/ premium;
h. Cash purchase;
i. Payment to Freight forwarders and transporters;
j. Payment of Port clearance;
k. Documentation expense.
Acknowledgement of order and receiving of order confirmation.
Information sharing within relevant departments of organization and concerned vendor.
Recording of information and/or transaction.
Storing and record-keeping of formal orders and their related documents.
Authorities need to scrutinize and review the procedure and mandatory requirements.

In case of a sole vendor being utilized, and not having multiple suppliers for the item, proper
documentation and justification should be given.

Follow-up of orders.
Supplier evaluation as per SOP of the organization to check the supplier performance.

The terms and conditions must contain all the necessary information pertaining to
compensation due to defective items, unsatisfactory performance, L/D (Liquidated Damage
or Penalty), rejection, cancellation of order, (a separate attachment may be provided if
desired.

Note: Actual compensations are legitimate however penalties are usually not acceptable/
permissible and therefore may need Sharée advice from your Shari’ah Advisor or a Mufti
for further clarification.

Acceptable tolerances/allowances must be specified for quality and quantity. For example, a
tolerance limit such as +/- 10% is specified in the requisition of steel rod of 50 kg. At the time
of delivery 48 or 52 kg is actually delivered. This variance would be acceptable against the
defined tolerance limit. The limit may be fixed according to the end user requirement. The
same would be the case of quality. For example, the variation in purity of metal may be
defined where possible.

Any change in order must be communicated to the other party in documented form by
mutual agreement.

Sharée Guidelines for Invoices and Payments
Before the payment is made the following should be considered:

Avoid any false statement and fraudulent action (for details of issues like under invoicing
and government imposed taxes please consult your Shari’ah Advisor or Dar-ul-Ifta before
practice). 2°

Price must be specified at the time of conclusion of contract or before the contract. 2
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iv.

In the case of a credit sale the due date of payment must be declared. 2

Condition of paying extra charges on late payment is not permissible. 2

Contemporary Practices of Invoice and Payments
Types of Payments

There could be different types of payments against invoices/ bills/ cash memos/ receipts/ letter of
credit (LC)/ bank contract/ money transfer/ with valid references such as PO, agreement, standing
instructions, or direct bills such as purchasing without purchase order:

Note: Consult your Shari’‘ah Advisor or Mufti to ensure payment mode is Sharia compliant
particularly in case of credit facilities like L/Cs etc.

Invoice should be original duly signed and stamped with valid references, or computer
generated.

Invoice should contain supplier/seller address.

It should contain invoice number, date, buyer reference, tax registration number where
applicable.

iv. It should contain description of invoice goods, quantity, rate with breakup of taxes and total.
In case of taxes *(VAT, ST, CED) adjustments relevant clause and relevant references are to be
provided.

V. Recording of invoices in such a way that duplicate payments are avoided.

vi. In case of tax exemption, exemption certification or relevant document must be provided.

vii. In case of any applicable taxes seller must provide documentary evidence for claim
adjustment.

viii. Invoice to be checked from the reference documents to match it with GRN (Goods Received
Note) duly accepted and authorized from stores/ receiver/ quality inspection/ requisitioner.
Also check its information and/or transaction through Purchase order, delivery challan,
requisition or agreement.

iX. In case of advance payment, adjustment to be made according to agreement.

X. Cross verification is required with reference documents such as agreement and rate list for the
invoices without having any purchase order.

* VAT: value added tax ST: sales tax CED: central excise duty
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Pro

duction

Sharée Guidelines for Production

Durin

Note:

g the production process the following things should be considered from a Sharée perspective:

Any type of Haram and impermissible ingredients must be avoided in the production
process.(Specific cases should be consulted with concerned Shar’iah Advisor, Mufti or Dar-ul-

Ifta)

There must not be any fictitious stamp or mark indicating other than the actual country or
company of the finished product as it is fraud which is impermissible in Shar’iah.

The same guideline applies to a shopkeeper and retailer too.
(pheso Tazmao ) (g0 putdd ik 0
"He who deceives is not of me (is not my follower)”

Cleanliness and hygiene in production area is not simply a good practice or government
requirement, it is also a requirement of Shari’ah to ensure benefit to mankind and safeguard
them from harm.

(s o) Ol 310 35451 alawy adde Al uo il Uge3 J6 JB FERS(REIR dj 4e

s
Abu Malik Al Asharee reports that Rasulullah % said: “Tuhoor (inward

and outward purity and cleanliness) is half of Imaan”

Pictures or images of animals or human beings are not allowed, neither on products nor their
packaging materials. 2 (for details and exceptions consult your Sharée Advisor or Mufti)

Animals are Allah’s creation. Those in the business of livestock should treat their animals with
kindness. They should BE FED their natural diet and on time (unnatural diet is harmful to the
animal and consequently harmful to humans). They should be accommodated properly and
their natural requirements should be fulfilled. Substances which enhance production (for
example milk production) but are harmful to the animal and/or humans should be avoided.

They should not be beaten.

If an animal falls sick it should be given the required medical treatment and separated from the
healthy stock.

Basic Sharée requirement for each sectional head/ process owner in every step is to:
a. Care for and develop his subordinates;
b. Ensure that the job will be perform as per job requirement;
c. Best utilization of the time given for the job;
d. Best utilization of company resources, minimizing rework.
[58/5Lil] J3all 153855 & ol i e 1315 Latal J) WS 16355 O 8328 vl o

“Indeed, Allah commands you to deliver the trusts to their rightful
OWNETrS............
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Nyuw)&dwpisjg)‘&sy\ » U6 &l -y e bl oom 31 02 538 3l
(s o) eies 52 Ushiinn 553 £15 1 J2 sl
“Verily you are all shepherds, and responsible for your flocks! Therefore
the amir who is in charge of a group of people is a shepherd (of them)
and he is accountable for his flock!”

ii. Each and every employee must utilize the resources provided by the company in the best
interests of the company considering them “Amanaat” (trusts). For example: Switching off
electrical appliances; lights ACs etc. in lunch and prayer breaks, or when not in use to save
energy and reduce electricity cost. Similarly; drinking water, food, paper, gas, automobile fuel
etc.

3L/ 3081 i) £ 4
“Verily Allah does not love those who waste”
[27 <26 L)1) {5535335-! C)UQJ-’: KAl O8% g}]?kii‘l C)B"’l ‘;gbfgjlﬂl :)l (26) 52455 _)j&i jj}

“And do not squander recklessly. Surely, squanderers are brothers of
satans, and the Satan is most ungrateful to his Lord.”

e Lo ) Jlad . Lo 929 das o elaw 9 ke il oo dll Jguny 0T 950 o ] due (e
(4o nl e ) (Dl 48 e S Ol - b ) JB § Bls] gl (3T a5 ((§ L)

Abdullah Ibn Amr narrates that Rasulullah (elws ads < o) passed by
Sa’d (as Jls <l o2)) as he was performing ablution, and exclaimed:
“What is this Israaf (waste) (of water that I’'m observing)” Sa’d enquired:
“Is there waste in ablution?” He replied: “Yes, even if you are on (the
bank of) a flowing river!”

iii. An employee must act as a guardian of the company’s assets and must avoid unnecessary and
risky use of machinery, tools, cars, etc., abstain from unlawful use of cell phones, email and
internet services. Moreover abstain from unlawful use of power and authority!

[34/c191] Yshiur B8 3gall &) agally 158375
“And fulfill the covenant. Surely, the covenant shall be asked about (on
the Day of Reckoning).
(el ) elinsdl cpo 1 BN ST oo 9 dide ) o (ol B JB 833 T s
Y ol (¥ d Bl Y gl Olagl Y JB Y] plaog ddde bl o dll Jgaylidas- L) JB sl oy
“Anas (as b3 4l o)) said: Allah’s Messenger (olwy ads <l o)
Addressed us saying: “There is no faith in one who is not trustworthy,

and there is no religion in one who does not fulfil his covenants and
commitments” (Al-Tabrani)
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Contemporary Practices of Production
The activities involved in converting inputs into finished goods

Vi.

Vii.

viii.

Material identification codes are established for the manufacturing process (for raw material
components, sub-components, and finished products).

Input received from the sales and marketing department about potential market demand
serves as a guideline for production planning and scheduling.

A bill of material (BOM) needed for the production process is developed.
Whether the production is to be continuous or job order based needs to be clearly defined.

Complete design details, specifications, relevant drawings are made available and included in
production guidelines.

Regular production planning is carried out as per requirement.
Following are major types of production processes:

Make to stock: Production is done before receipt of order and customer orders are filled
from stock;

Make to order: Production is done against customer order;

Engineer/design to order: Production where customer specifies his unique requirement to
the manufacturer;

Assemble to order: The key components, semi-finished parts, fabricated items, packing, etc.
are stocked against anticipated orders, and then assembled after receiving a specific order.

Also there is a consideration of whether the demand requires:

Push based production: Where production of items at times required by a given schedule is
planned in advance.

Pull based production: Where production of items is based on its demand for use or to
replace those taken for use.

In an organization where MRP (Manufacturing Resource Planning) or ERP (Enterprise
Resource Planning) is used, production orders are compiled in MPS (Master Production
Schedule).

Production planning is a joint effort of Sales, Procurement, Planning and Production.
Material availability/ receipt of material schedule must also be taken into consideration.

Production Plan is distributed to all concerned departments and production load chart
should be updated accordingly and placed with operators at relevant work centers for
production of parts as per load chart.

Required material is issued from Stores against relevant documents.

If the required material is not available in the required quantity then entire procurement
process needs to be re initiated.

Material is used for production as per defined process, while material traceability,
preservation and minimization of wastage are ensured through proper and suitable
documentation throughout the production process.

Controlled Copy — Do not duplicate Page 17 of 29




Function: Document Number:

Ubudiyyah Business Model Supply Chain UBM-SC-002

Issue Number: 02 Issue Date: Apr 1, 2020 Document Change Request Number:

i. In-process inspection should be carried out regularly, and in case of non-conformance,
rectification of the non-conformance should be done while noting the observation.
Thereafter re-testing should be carried out to ensure that conformance has been achieved.

j- Semi-finished parts are released for next process.

k. Daily work performed by workers is recorded in a Daily Production sheet. In a computerized
system the Daily Production sheet is recorded in system.

l. Product is sent for testing. After testing, product is sent for finishing and finally forwarded
to finished stores.

m.  Production must also ensure control of energy utilization through proper planning and
utilization of workforce, machinery, and work centers with maximum efficiency. However,
special attention must be given to ensure that members of the workforce are not
overburdened or abused in the quest for maximum efficiency.

n. Production must also minimize the wastage by proper and maximum utilization of all
resources involved.

o. Apply controls for environmental protection. Use of material that is harmful to the
environment or human health should be avoided. Further, there should be adequate waste
management procedures in place to ensure safety of environment and human health.

p. Keep proper and timely maintenance of machines for uninterrupted work.

g. Keep proper preservation of tools, jigs, fixtures, materials and machines.

Warehousing

Sharée Guidelines for Warehousing
Fundamentals of Options (Khiyarat)

i. In case the delivered goods are found unsatisfactory, Islamic law of Options (Khiyarat) may be
applied. However, this needs to be specified in detail within the contract. ?°

(Details regarding “Islamic Law of options” are in appendix no. 26)

ii. If anything is lost or stolen from goods in the warehouse, the store keeper would not be
responsible for that loss provided that the loss was not a result of any short coming or
negligence from his side. 2

Contemporary Practices of Warehousing
i Receiving of Material in stores, offices, project sites, and at customer premises:

a. The material is delivered to destination and received as per agreed terms and conditions of
PO. Thereafter necessary action is taken by the stores department, including: checking
material against the order, ensuring that the delivery date, quantity and quality are
matching the actual order.

b. If goods/services received are found not matching the order document, any deviation in
delivery, quantity and quality is to be communicated to the supplier and concerned
department for an appropriate action as per agreed terms and conditions.
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Vi.

Vii.

viii.

Xi.

Any deviations are recorded for future supplier performance evaluation (quantity, quality,
delivery time).

Short supplies: If the supplied goods are found to be less than the specified quantity, this
shortage of supplies is communicated to and claimed from supplier. If there is a deviation
between the document of goods received and actual physical condition then a proper record
tracing is required.

Wrong Supplies: Wrong supplies are to be returned and replaced. This is to be arranged with
the coordination of the concerned department.

Rejection in supplies: Rejections are returned to suppliers either at the time of receiving or at
a later stage within reasonable time as specified in the agreement.

Claim of damages: Damaged items are identified and the responsible party is asked to
compensate.

Rejection process is handled as per agreed terms and conditions. Rejected items are those
which were initially or physically found to be satisfactory at the time of delivery, but at the
time of use or manufacturing they were found or became defective.

Items received are placed in inventory, or handed over/issued to end user.

Storage instructions are to be followed, e.g. inventory methodology, Shelf life, storage
instructions, LIFO (Last In First Out), FEFO (First Expire First Out), FIFO (First In First Out).

Inventory valuation is to be done on a regular basis as per SOP i.e. interim inventory, annual
inventory and perpetual inventory (an inventory record keeping system where each
transaction in and out is recorded and new balance is computed).

Items are classified as ‘A’, ‘B’, ‘C’, (The classification of grouped items is based on their
importance in decreasing order).

As orders are placed, stocks are to be managed accordingly.
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Logistics

Sharée Guidelines for Logistics
During logistic processes the following aspects should be considered:

It should be ensured that in contract of sale and purchase, the seller does not play the role of
agent on behalf of purchaser. ¥ For example purchaser requests or orders the seller (by whom
he purchases that specific material) to collect or get possession for him (purchaser), it is not
allowed. In fact purchaser must appoint a separate agent other than the seller for collection or
getting possession of material on his behalf.

After conclusion of contract and possession of the goods by the purchaser or his agent, risk of
those goods transfers to him. Any loss of goods during logistics thereafter will be at the risk of
purchaser. 28

Expenses of logistics (including rent, toll plaza taxes, etc) will be borne by seller unless
stipulated otherwise in the agreement. %°

If goods received are found to be more or less than the demand ordered, the excess should be
returned to the seller/vendor/supplier /provider or it can be purchased by mutual consent. In
case the quantity is less than the demand ordered, the receiver has the option to reject the
supply or accept it at the rate of the actual value of the goods received as per the agreed
rate®. If any other related terms are already set in the agreement, they may be followed
accordingly provided they are not against Shari’ah.

Contemporary Practices of Logistics

Loading, Offloading and Transportation: In the case of inward and outward freight, it is the
responsibility of the concerned party to arrange for logistics such as labor, lifter, crane,
delivery van, truck, container etc. as per the agreement /purchase order. Supplier and buyer
are both liable for their particular responsibilities to ensure timely delivery, loading and
unloading.

Weight & measurement: Weighing of heavy deliveries is to be carried out on a mutually
agreed methodology. Net and gross weight definitions are to be established at the time of
purchasing.

Special arrangements must be made for the transportation and storage of perishable items.

Proper maintenance for logistic equipment/vehicles must be arranged.
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Appendix

1

Introduction:
Examples of a Muslim business man’s intent for doing business after the
basic main intent of seeking the Pleasure of Allah could include but not
restricted to:

To serve others by fulfilling their needs
To create an air of cooperation amongst people of the society
To earn legitimate profit to prevent oneself from asking others
To fulfill the obligation of meeting needs of one’s family

To assist relatives, friends, neighbors and other poor & needy people and
to fulfill their needs

)Islami Tarigae Tijarat ,page#59 V# 3, Baab# 1 Fasal#19

2

Shar’ee guidelines on the planning process:

Auw‘_fahru(47)U}EDWMY\dm@cjjﬁﬁmwhbumeuu}ajfdlﬁ}
uluuebdhmwo_atﬁmg)u}mmmwwl °°°°° uuﬁha\m@udh
[49 — 47 s 53] { (s nmra 43 Gl
(1910=/4
[12/Lu] 200 & 5385 1 Sl ale gladdd s Jd

3

Definition of Planning from an Islamic perspective
Islami Tarigae Tijarat Vol#3

4
Shar’ee Guidelines regarding procurement: o
[1 o] {2l 81 381 e 3305l 20 6 g
{(87) Cusicall Sand ¥ ) (&) 15385 ¥ 5 28000 JaT G il 1 52545 Y 155 () 1631
[88 <87 :3aildll]
(66 0=/ 1 ) — pund Y a5 sLas1 Al oy S AaLY) e Jial b 2L
5

Shar ee Guidelines regarding procurement: ) )
Gt e 140 Ul ol 5had ) g V5 ik YA ) o e 18 G G
[168/5_ 1]

6

Shar’ee Guidelines regarding procurement:
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(459 o=

(This guideline taken from book Islami Tarigae Tijarat, Vol # 3, chapter #18,
page #97-98, Ed#4)

7

Shar’ee Guidelines regarding procurement:
¢u.u1_\:;1_|\\_\ 0 (A5 86 Lag_\ca&\smjw\_\cw\mn_\ﬁ {JE cmall o aml G
LA‘}I\ dh;\ Y u.u\.x; u.l\ & c)a_sL.aﬂ\ PRYY &ua\ ‘:_1\_5 cémwwwm\ u\.uu\@\

CA.\.\L;\;A_\A::.AA.U‘ u\ﬁ 63)H)Hw)) d}.u‘ﬂ_\a.m.n d)m?lujc\_ds;w\uj..aw\ d}m‘)&_\a.m.u
Y\w\u\ u_‘;.\} dm cd@;ﬂ\;ca&ha}ajd;)ﬂ\_\)a«\AJ\L«_\Bchuunqu cC})ﬂLg_\B

(82 /3) sl mama)? 52 4 Ol e IR ¢ LA gy Clilad (gt

(This guideline taken from book Islami Tariqae Tijarat, Vol # 3, chapter #18,
page #97-98, Ed#4)

8

Shar’ee Guidelines regardmg procurement:
C‘”?Pdﬁ“JJ“‘“‘ u\» d)mc_xs.‘\e\.c ?XMJMGA»\GLAAM\ d)ujw 6 s)_\l.;un
(A_u.u‘_fﬂ u.a\u.uaa)«‘\_wd\} &r».l_u.ayUc).UL\;J\}c)A;ﬂ

(This guideline taken from book Islami Tarigae Tijarat, Vol # 3, chapter #18,
page #97-98, Ed#4)

9

Shar’ee Guidelines regarding procurement:
Al g3 ) ey ol S s s egalusall 0 DY) 5 Dl el ) e WSl Gy 8
o8 ) Comabosall Cp A8 5 dnall auaii g g ) il 5 A8 3 ) ol CMlalaa s & s e e I
(ALl 5) 1/92) (albus dskaad ol Jall & 5L

(This guideline taken from book Islami Tarigae Tijarat, Vol # 3, chapter #18,
page #97-98, Ed#4)

10
Intentions of procurement:
(729 U=/ 2 ) - 4abe Gal i)Y 5 12l b 43 pia

15 ) - gostuaill shus memia « hlA 58 S8R (2 y —alus ade d) L A J5L5 8
(56 =

11

Intentions of procurement:
glaall (b (e s 3 el 5l g laals g sias Liall 8 Gialall Gl o) )l A 3Vl pae
LeSa 513 ‘)41;).\h‘ywJ\Py\usqygmuw\us&@ds&uywﬂ\
aall) 4t ) a1 el 188 il S 8 Bale a e 130 Y Y il 35 Lasa
(Plalis i) (adal 5 oaSl)

12
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Intentions of procurement:
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13
Sharia’h Principles for Purchaser: ) o
[70 ol a1 aats W58 15l 5 a0 15880 1 hal Gl el )
sl sl G 03 a5 130ab gl (o V3810 5 0 1801 5tal sl il ) o s 413
(253 U=/ 14 ) - b Al it W3ia
A5 5 ) ey ol JS ey epalasall (o A1 5 Fnall slus ) e 2Dy (a8
g5 ). Comalusal 0 8V 5 Amdl) sty ) 3 5 Al ) it O lna 5 ¢ s e (g I
(ALl ) 1/92-alls dudaal ) jall § 5L

14

Shar’ee Guidelines regarding procurement:

&_\.\S d\ﬁ M\‘f\wmdc“_e}c\_a).\;\c@)JuaL).aLuJ;cuLA}hmu.\&J\mLuh

Mwu_muuud‘um\‘f‘cw\_\ch\h d&d})c\_}‘d‘ L@:&\sm)whcud\m

ucm\uLaA»\d,quudeh\‘y wbcw\dmc)}w\a.\mtua\@\}sgm

L@.\ﬁcﬁ\_uu.n.d}cc})j\@csu‘f;mdugm\uuce)}mj}mw» d}&.\w d}s.\(alu:j

)MM \A@..:J.ﬂas c.ua.\u\y‘g_m\u\ cdm; dLsﬁci@;;)&a\}wm_\ua}\)d;_)ﬂbﬁ«\.u\
(82/3) JM\@M)CJJMMC«GAAJS

(This guideline taken from book Islami Tarigae Tijarat, Vol # 3, chapter #18,
page #97-98, Ed#4)

15

Shar’ee Prmuples for Purchaser:
[29/sLuill] 3&ia aml 5 (e 553 &6 O ) Jall ki 240 a1 1 6 1550 Gl i g
sde ) la ) ey DB J sy 5,08 dpmas U Cimans J al (e Aol adla s 3500 o
(737 0= 1 2 ) - 22k 0l G ol 5 0o gl i) ol

16

Shar’ee Prmuples for Purchaser:

y}‘C@A\L_us\mQH@@‘;M\J“U}&}‘M\@um@,‘@d@mxm
Sl S sl die m\ﬂ\@mm_@u\ oalall a8 5 (RiED R G allE e a g
/9) i oS dygiill de gus sall | (Aull) gl @M@MJ ) il Y1 gl (s iall

/(36
cadial & s allall 4 2 slaas ol el _\;J\ sl Gy umu\é; &aal ‘umx(gm
ol quu\ Glay) G LA V) 4 gyl e v ‘q}uutmy\ o Ay (il ) g
(243 1 5) (&) 03l i i 8 adliall ala) 5 i el Glay) Lo 55

17

Principles of Goods’ Receiving: -
(572) ¢ sl et syl )eie 5all a6 (Aeall B 26 o gl 8 s (0 8 ¥5)
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Principles of Goods’ Receiving:
gl Almd lae ¢ LaaWl el manall alae 8 Glld L ol 1 sl g 480 gl Al amy
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19

Principles of Goods’ Receiving:
UJJ\J\ cﬁd m}d)mﬂu«,)hd\ ds;_uum}h Jsiaa & 13 48 ¢ (Q,uumjj 41)5)
AJ)UJJJEUJ‘A—\M\A})\_\M“JAM J@M\@)&AWMM&JY\J&&UU
(529 / 4) (Sl

20

Invoice and payments from shar’ee perspective:
(61 :0) e J] G380 e ) o]

Ul Gesall 05 abus g agle dl) loa dl g 31 J8 JB ) aidis 03 ) i (g @llle Eaa
Gllle ale¥! Ua ge )Y JU88 LIS (o pall o S0l 41 Juih and JU88 Sl (e sall 0 5S0l 41 b ams U8
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Invoice and payments from shar’ee perspective:
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Invoice and payments from shar’ee perspective:
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Invoice and payments from shar’ee perspective:
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Shar’ee guidelines of production

‘U“‘L“:L'H" d\.ﬁ&d;Jo\_x\J\ LA.G_\QAD‘L;A.A‘)L)HL\DL)J‘J.\C&_\.\S d\ﬁ M\L;\\uamuc

ba‘}“dm;\y u.u\_xqu\d\sss‘).ajl.\aﬂ\aJAem\‘fvbc(émmw‘rmuuw\u\.uu\@\

Csu@;mgu‘m\u\sw))m))mw» d}uw d)u?lujdcw\émdn\dyjn_\m

Y\&_\Aa\u\¢da.1} d\.qsM.@AJJM\Jw.l.x.luo}.ud;‘)l\\_a‘)a«\n\l.@_ﬁcﬁh.\dd}‘C}‘)XH.@_\Q

e dashe o B A g A“‘M—y‘d\ﬁ‘cu‘*-ﬁud;wds Al Vg Glad (gid O
(82 /3) sl gunaa). al31 13 ¢l 3 ylall

Controlled Copy — Do not duplicate Page 24 of 29




Ubudiyyah Business Model

Function:
Supply Chain

Document Number:
UBM-SC-002

Issue Number: 02

Issue Date: Apr 1, 2020

Document Change Request Number:

— ) sty st 0 5 b 5138 30 )13 (80108 ol o LR QB 32 5 e
3855 1palah SASGIR GG Cad Gaa llal (e o Do 4 J 5 I -plas e 4 (s
(162 b=/ 6 ) - sl alua rimaa) 5 pa | salddl 51 458 1 sl

25

Fundamentals of Options (Khiyarat):
Details regarding the Islamic Law of Options (Khayarat)

Khiyarat (options to affirm or annul transactions) are periods within which
the contracting parties, or one of them who has specified a Khiyar, may
either affirm the transaction or annul it. This grants the parties a period to
further consider the transaction and it’s outcomes, and a means of
safeguarding the contracting parties from possible ill effects of a
transaction not realized at the time of the transaction.

Kinds of Options:

Khiyar al-Shart (Option of condition)

Khiyar al-Ta’yeen (Option of specification)

Khiyar al-Ru’yah (Option of Inspection)

Khiyar al-Ayb (Option of defect)

Khiyar al -Nagad (Option of Cash)

1.Khiyar al-Shart (Option of condition):

An option through which one party or both of them stipulate for
themselves or for someone else the right to revoke the contract within a

determined period

Khiyar al-Shart is permitted in those contracts which accept revocation like
sale, hire, muzara’ah (crop sharing).

The option can be stipulated by one of the parties for himself or for a third

party

Khiyar al-Shart can be stipulated for a period of three days or less (some
A’immah allow longer periods, but with the condition that the period is

stipulated)

Termination of the Option:

Death of one in whose favor the option was operating

Termination of the period

Destruction of the subject-matter

Acceptance by one in whose favor the option during the specific time.

2.Khiyar al-Tayin (Option of Determination):
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It is the right of buyer to choose, designate or determine within a pre-
stated time one object out of two or more which are proposed to him

The general rule is that the goods being purchased must be ascertained at
the time of the contract

Khiyar al-Tayin can be stipulated for a period of three days or less

:Conditions of Khiyar al-Tayin

The number of ascertained items should not exceed three (however some
muftiane karam allow more than three too)

There should be a difference in value between the three items and the
price of each must be known

The period of the option should be determined within the confines of
Khiyar al-Shart

A contract within this option is binding for the seller and non-binding for
the buyer

:Factors terminating the Option
Exercise of the option whether express or implied
Destruction of one of the items
Death of one who possessed the option

Explanation: It should be noted that this option is applied when there is a
contract between seller and purchaser on different items and purchaser
has right of determination however when purchaser gets some
items/samples to chose one of them while there is no contract is being
executed and mutually decided that if purchaser chose one of them the
contract will be executed on specific price by mutual consent so this
condition will not be included in Khyare Tayin

3.Khiyar al-Ruyah (Option of Examination):

It is the right accorded to a person buying or brings anything not yet
present at the moment of the signature of the contract to confirm or
cancel the said contract after inspecting the object

Option: Hanafi Jurists: the contract in which the buyer has not seen the
goods is a contract which is valid and enforceable but is non-binding and
the buyer has option to revoke it upon examination.

Condition related to the Option:

The buyer must not have seen the goods
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The contract must be in property which is specified and not in that which is
sold by description

The option makes the contract non-binding
Facts terminating the Option:
The option ends with the examination of the subject-matter
The option lapses if the subject matter is destroyed
Death of the buyer makes the contract binding for the heirs of the buyer

If the buyer examines the property and disposes it off, the contract
becomes irrevocable

Explanation: It is should be noted that it is not necessary to see the whole
subject matter rather by seeing symbol of the subject matter will be
enough and Khyare Royat will be terminated in this case after that if the
remaining items are not according to the symbol then purchaser can
terminate this contract by using option of defect ( Khyarul Ayb) rather than
Khyare Royat)

4.Khiyar al-Ayb (Option of Defect):

It is right given to the purchaser in a sale to cancel the contract if he
discovers that the object acquired has in it some defect diminishing its
value

Conditions for exercising the Option of Defect:

The defect should be such which causes decrease in the value of the
property

The defect should have existed prior to the contract

The defect should continue after delivering till the time of the exercise of
the option

The buyer should have no knowledge of the defect at the time of the
contract or at the time of delivering

There should not be any agreement of non-guarantee

The contract with the option of defect is revocable
Factors terminating the Option:
Acceptance of object with defect by the buyer

Destruction of the object in the hands of buyer

:5.Khiyar al Nagad ( Option of Spot)
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If item is being purchased on spot not on deferred the seller has on option
to say to purchaser that if you could not pay till three days for example our
contract will be terminated then | will be free to sell it anywhere however
seller has option to either let purchaser to carry it with him or hold it (in
his shope etc) till payment.

(This portion of options has been taken form presentation of Mufti
Muhammad Najeeb Khan, Darul Uloom Karachi: Islamic law of contact)
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Shar’ee Guidelines regarding Logistics:
aal s ey b 2l gl Gadil) 5 5S of dimtany 5 ceeendadnie Slall ()6 o) 0 giall b aladl QY

P

MJ\J‘LA@_\.AJSJ‘U;\&JLL)AM‘ u}%u\u;ﬁm‘m;iﬁmci_ﬂb}u&cm}w
(Al 5 aDlusy) 4&ll) as g 300 ) W) Al Gl aal g adid e Y el il 5 45 jle

28
Shar’ree Guidelines regarding Logistics: ) ]
o pm)eglalall 1 5Ally rallg atle ) e ) Il 06 18 dgfe B s dile (e
(284 / 3) 25
Al A g e auall glaa IS (pad A diaiine gl Glasall o) 3L Al sl (Glaalls 71 AY)
Ay Lo al asle o Cali s dinge sl s sidall 3y 8 pail 5 Cali o) aual) o LS5 4l
oad)adll ade Gal aitllh Cue saly Fed 13 (LY 4l i dle e aie Joan g0 5l 13S8 ¢
(503 / 3) pall

29

Shar’ree Guidelines regarding Logistics:
Lge iS5 willl o o sS5laall 5l g 13 5 ol 35l 5l sl JUSH 5 ad o e elgiall i)
(o el 438) @l V) A i) Juans ¥ ) Lile S 13 i) Jae (] o jlcan)

Controlled Copy — Do not duplicate Page 28 of 29




. . Function: Document Number:
Ubudiyyah Business Model Supply Chain UBM-SC-002
Document Change Request Number:

Issue Date: Apr 1, 2020

Issue Number: 02

13} DUl Jal il ol eopailatiall aaY Ja¥) s Sl Lol il Jie g il 45 g2 Ja il
s il dal yis) Jia s pad) 4y (5 5m (s3) dayill g8 ) 86 5 pie 4lS @l cd gl s |5k
‘E‘)wu ‘&LJMSU de LS cu\.q‘)l\ (e :\_\;\M B3 Lg‘)aiml\ "’G‘ﬁ‘ Cjuab ;@_.:d\ @L\S\ ‘_Ac
4 OIS )5 i) 4d et Laa 13gh s yidiall (e ) deliad) Jaa dal jidl g a5 cdllall 5
O il 8 s pidl ) o Jala cdagiall (e a0 TaDa Tliasind jlad ¢cpailall aaY dasia 30l )
(Al (Sl 4kl ) Aipaall ) asle Aidhan s 43585 el Ja sy el gm il e 0 ke

30
Sharia’h Guidelines regarding Logistics: B
asasall sl L o) Hlally o Al IS 81 ada 5 ab 50 3l L e ek 3 ua U (e
(130 / 1) (sisall )l 335308 3T s s o) 5 gl onsd 2L (5 Gl (g AlLmny

Page 29 of 29

Controlled Copy — Do not duplicate




